
Service and Growth

and Grown-ups!
Hog, ,t Sntrt//Acrt)enty Orqttnize) ,t

B Y  I O Y C E H A M E R

for Teenagers-

nt re  S tur te 'u 'an t  anc l
Ann Marie Leonard are
a v i d  r e a d e r s .  A n n
Stur tevant  i s  vour - tg
arrd has seeirrg eves;
Anne Marie Leonarcl is
o lder ,  anc l  has  been
blind sincebirth. These
two fr iends read to-
gether, lu rrch together,
walk together, and do
errands together. Thev
were brought bgether

by Greater Boston Academv's Commu-
nity Service Program.

I- ike CBA, manv schools are aclopt-
ing cclmmunity-service programs for their
students. Nczr,-szlt tk writer Katr ine Ames
reports:

As public funding hlls shctrt ior every-
thing front Iiltraries to ,tfter school pro-
grams, ancl as the traclitional wtlunteer
pctctl-i.e., housew i ves-sh r i n ks, tee n aB-
ers (.rs well .ts senior citrzens) are the
logical next wave of helpers. Many school
.\y\ten)s nov require t ontntunitt  :er\ lce.
ancl teenag,e volunteerisnt ntay, soon be-
come part oi the nation,t l  agenda. The
U. 5. Sena te ha-s pa.s.ser/ a y o u t h - s e r v i c' e b i l l
that the House is now considering. '
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Benefits of the Program
A school-basecl cornrnunitv-scrvicc pro-
gram carl captir , ' . r te the r-r-r inr l ,  thc hcart,
and the hancls of i ts studt 'nts. Tl-rc stu-
dents' rninds are st inrtr l .r ted when thcy
see the themes thev sturlv in English,
social studies, anrl  Bible rrctual lv bccomc
real i ty. Their hearts are engagccl through
journal writ ing ar-rt l  me.t l i tat ion, school
worships, ancl small  group cl isctrssions.
Their hancls are r-rt i l izecl as they perform
service activities for four hours each r,r,eek.

The communitv-sen' ice program at
Creater Boston Academv, i i  small  Ad-
ventist academv in Stoneham, Massa-
chusetts, began ser.eral vears ago n,hen

Joelle Andre, an English teacher, and
Barbara Bing, an academv board mem-
ber, recognized that the facultv and board
needed to cooperate more fullv to L'rlsurL'
the spir i tual and the academic r.r 'el l-be-
ingof thestudents. They real ized thatthe
dedication of the parents and the stu-
dents r,r'as needed, too.

But hor,r 'could thev overcome the
problem of overrvorked parents and a
"me-oriented " generation of comfortable
teenagers? Through prayer ancl study,
they adopted the fol lon' ing mandate:

For brethren, ve h.tve been callecl

";:,i:,,i";,';r;"u,,ty 
uu. ,ttt tittt'rty tor .t,

r-rcr',r.sic.rn kt tht, ilr:sh, bul ltlt love servc one
anotht'r. tor all the lav, is I'ull'illecl in one
worcl,  even irt  t l t is; Thou slt , t l t  love thy
neighbour,r.s th1,.se/f (( laLrl lrn.s l t : l  -1, l  l ,
KJV).

l 'he academv establ ishecl a commu-
nitv governance program with the assis-
tance of I lobert Hon'ard, educational
c o n s u l t a n t  i n  m o r a l  d e v e l o p m e n t .
Teachers, school board members, par-
ents, and stuclents r,r,orked krgether on
the aims ancl goals.

T l r e  c , r n r n r r r n i t r r  o. .  .  r ( ) \ -e rna  ncc  Pro-
gram seeks to prornote the moral,  social,
intel lectual,  ancl emotional gror,vth of
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studerrts. I t  trains voung people to fol lor,r '
the example oi thc Saviour as clescribed
in Mark I0:45: "The'Son of Man cat-ne uot
to be ministered unto, but to rninister,
and to give his l i ie a rdl lSOm for manv"
(KJV).

Worthy .r ims! But implemer-rtat ion
presented se-r ious problems, such as the
follolr,'ing:
. A lack of funcls in a school already

operati ng, ;tt sa<.rific ial levels,
o The need for a p,tid full-tinte coor-

dinator, ancl
.  Theintegrationofanotherelentent

into an already busy progrant.
The scl-rool needed a miracle-and

t l t t ' v  g o t  o n t ' . r I  t ' \ , l t t l v  t l r t ' r i g h t  t i r r r t ' .
I logcr Hcalcl,  M.D., chairrnan of thc schtxrl
board, introduct 'c1 ouc of his p.rt icnts,
Bob Wil l iams, n krcal businessman, to

Joelle Andre-, norv prr i t . tcipal and B.rrbara
Bing, currcntly clevelopment director.
The school staff  mcmbers sharetl  their
icleas rvith Wil l iams, arrcl hc trgreed to
funcl the project.

The school chose as coorcl inator Su-
san Duenas, rvho l ivecl on Cape'Coc-l and
hacl been serving as an .rclministrtrtive
assistant at the'school r,r'hile her tlr'o chil-
dren finishecl acac-lemv. Joleene Barren,
rvho r,r,orkecl at Ner'r, England Memorial
Hospital,  took her place

Intep;rat ing academrc
sk i l l s  in to  the  program
made it  easier to f i t  in the
schedule. As part of therr
weekly assignments for
English, Bible, antl  social
stuclies, the students r.vrote
. lnrl  merl i t .r ted abt 'rrt  their
service experiences. The
English teacher and the
coordinator of thc CSI'rc-
viewecl stuclents'  journals.
In essence, the program
bccarnc a labrlratorv for
Eng i ish  and B ib l t .

lmplementation
Aftcr rcf inins the phi losophv of thc pnr-
granr ancl clei ining i ts objectivesr the co
orrl i rrators helci r-tranv planning sessions
t() cl lsurc that staff  nrelnbt 'rs unclersttxrcl
thr. progr.rn'r.  Stut lcnt r lr i r-ntrrt ion took
plarce in c()re gr()Lrp rneetings r 'vi th the
sta ff .

Nert on thc .recntla w'as thc f iclcl  ol '
sr.rr. icc. Shorrkl i t  be locl l  or nrore inclrr
sivt ? l t  u,as deciclecl that thc r 'vholc Bos
t()n arc.r n'ott lcl  bc iuclt tclcr l .  Susirtr
l)rrenas askcrl  thc Unitccl Wav ancl the
ILerl Cross to strpplv ir  l ist of org.rniza
tions that nt't'tl ctl voltttrtt't'rs.

ln . lanrrarv lc)t i l" i  .r  scn' icc lvorksltop
launchecl the pnrgranr. The str-rclcnts hircl
their choice of cightecn 35-rninrrtc oricn-
t . r t iou  r ' r 'o rkshops 1 ,111g1ng f ronr  th t '
( ,uarc l i . rn  Angc ls  to  the  S. imt i r i t c t 'ns .
I olkrn' ing the n'orkshops, stuclcrrts, fac
u l tv, arnt l  gncsts in teractccl, ' r ' i  th a pa nel of
spe.rkers irom the At-ucricrrtr lletl Cross,
thr. Kirrgston I lousc shclt t ' r ,  i r trr l  Ner,r '
Entlancl Mcnrori ir l  Hospital.  l -hc sessiotr
cnclet i  r ' r , i th a l t tncheott in the l ibrarv for
tht '  gucsts, facuItv, i tnt l  stuclctrt  leaclers.

Placing Students
lncl iviclu;r l  interviei.r 's, a spir i t tr ;r l  gi f ts

.rssessnlerl t ,  a caree r objecti" 'e test, anti  i r
volunteer prof i le helped to errsure th.rt
studcnts rt ,ere placeti  in jobs that rnatchecl
their intcrcsts antl  the ret l t t i rcmcnts of
thc ;rgerrcies. The' .rcaclemv facultv ancl
threc. r 'olunteers irom the commttnitv
servec-l  as sponsors. Thev comrluuicatccl
r'r.ith the' agcncies .rrrd chauffer,rred thc
students to their destinations. During thc
first vear stuclents rvorkecl u.ith 23 orga-
nizations in the Boston arerr.r

The coorclinator soon discoverecl that
a birnonthlv scheclule dicl not pro"'icle the
necessarv continuity to keep the program
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running smoothly. The next vear the pro-
gram was rescheduled on a weeklv basis.
This worked out much better. Commu-
nication between students, org;anizations,
and leaders f lowed more freelv.

Voluntary or Mandatory?
One of the most important changes in the
program evolved from student input.
Init ial lv, communitv service. r, . , 'as cle-
signed as a mandatorv component of the
overall school program. Hor,r'ever, stu-
dents contendc.d that making service
mandatorv \4'ould not cult ivate a spir i t  of
service but a spir i t  of obl igation. [n the
communitv meeting thev lobbied for a
measure urging the CBA board to
reconsic-ler the mandatorv status of t l -rc.
program. The board agrcccl,  arrcl the
communitv service. pr()gram bec;rme a
voluntarv part of the school curr iculur-n.
Even t l-rough i t  is not recluirecl,  part icipa-
t ion has erlwavs ercecded 90 percent.

The English..rrrd Bible tcachers clerl i
catec' l  cach Wcdr-resdav's class t irnt '  to
servicc as an out-of classroont labora-
torv. Voluntcc.rs packed peanut butter-
and- je l l v  sandrv ichcs ,  . l s  evervone
le . t rner l  n ror t '  . rho t r t  th r '  n l ( ) r , l l  i rnp t , ra -
I i v t ' s  t r f  t l r t '  g t r : p e l  c ( ) n u n i \ s i ( ] n .

As part of the gkrbal extcnsion of the
Community Service I ' rogram, thc school
bcgan spot-rsoring tr yearlv Maranathir
project in Mexico. Durir.rg the f irst ve.rr,
I98 [J ,  15s tudentsand I0  facu l tv  members
went to Nuevo Morales to help bui lcl  n
church. The seconcl vear, a gr()Ltp \.r 'ent to
Pericotepec, and this last year thev u.ent
to Oaxacal.

ln  o rder  fo r  . r  smal l  academv to
maintain such a large pmgram, the people
who part icipatc have to gror,r '  into their
responsibi l i t ies. The coorc' l inAtor cncou r-
aged arrd evaluatccl this growth through
thc students' journals. Each n,eek the.
students are given a text, si tuation, or
cplotat ion to write about. Here is an
exarnple of a journal assignment:

Ea<h ot you shoulcl ltxtk rxfi only to
your own i/ltere-sl-s, ttut ,tlso to the interests
oi others (Phi l ippians 2:1, NIV). '

You, nty brothers, were c,tllecl to be
free. []ut clo not use your freedont tct
indul2:,e the sinful nitture; rather,.serye one
another in love. The entire Iaw is suntmed
up in a single contntand: "Love your
neighLtor as yourself" (Galat ians 5: l  J, l  l ,

1. Describe what you did krdav.
2. As you consider the above cluotes,
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clescribe vour relat ionship r,r, i th CBA ancl
serVlce.

[11  11 'sp l r r r : t '  t r r  t l r t '  abr  rve , r : * iF ,nn lcn  t ,
rr 

.17-vear-old 
junior wnrte:

'[hese 
Bible texts nl.rke nrc. ler'/ -st-r

gratetul Io,t  school that inr ' lur les sen,ic 'e as

p,trt ri thr: regular curric'ulunt. When I w,ts
yctttnp, lr,rtrs.r/w,ay.s tolcl to help nty neig,h-
lxtr. But whr:n .tnc! where wtts I supposrrl
lo clo i t l  

' lhankful ly, 
nty xhoolgive-s nre

the opportunity to do this. .gervice shouk!
be clone for everytnt'. I fecl like l'nt here

Develop a community characterized by lus
tice, fairness, caring, and c0ncern f0r the de-
velOpment and wel l  being 0f  Other  commu-
n[y mern0ers.
Develop a value of the GBA community and
the greater community and an integrati0n and
identif ication with them
Develop shared expectati0ns 0r norms and a
leeling of ownership, rights. respect, and re-
sp0ns ib i l i ty
Promole the personal development of stu
dents and staff

THE CORE GROUP
" Meets lwice weekly in small, informal groups

0'stLderts with ar adv s0.
, ,  Bui lds community by creat ing feel ings of

trust and belonging.
, .  Develops skr l ls such as publ ic speaking,

assertiveness, and active listening.
" Discusses community issues prior to meet-

ings
" Discusses social  and m0ral di lemmas
" Presents and opporlufil ly to take the per-

spective 0f Other group members and t0
have their own reasoning challenged and
supp0 ne0.

THE AGEND'VFAIRN ESS COM M ITTEE
. Meets biweekly or as needed
. Sets agenda f or community meetings
.  [mpowered to enlorce decis ions.
. Decisions can be appealed to the community

COMMUNITY MEETING
o Meets biweekly to establish p0licy and pr0-

grams f0r the school through participatory
democracy

. Involves entire staff, student body, and repre-
sentatives of GBA parents and bOard

" Chaired by members 0f the student associa-
tion. Minutes are recorded by the secretary of
the student association

' Staff members are advocates 0f their own
posi t ions and for  the communi ty .

COMMUNITY SERVICE
. Enhances spiritual growth.
. Stimulates moral deveiopment.
. Fosters cooperation.
' Promotes service for others.
" Involves students and staff.
.. lncorporates spiritual gifts and poten-

tia careef choices.



on th is  ear th ,  no t  fo r  myse l t ,  bu t  to  he lp
others. The program here has helped nte
to be more unselfish and to give ntore oi
ntyseli away freely.

Before returning the journals, Joleene
Barren, administrator of the program,
includes a message to each student, com-
menting on their observations and en-
c n r r r : o i r r o  t l r e m' '  - ' - " b - - ' h  "  ' ' - "

Evaluating the Program
Frecluent letters and phone cal ls keep the
agencies and the school informed. At the
encl of e.ach semcster the agencies er.alu-
ate the students, thc. students e. 'u'aluate
the;rgencies, and the coorcl inators evalu-
ate the n'hole program. At the close of
each school vear, agencies, sporlsors, stu-
dents, ;rncl 'u 'olunteers are invitecl to ;r
progr.rm ancl lunchcon. Evcrvonc. rr.-
ceivcs a ce.rt i f icatc oi apprcciat ion for a
job well  done. The ce.lebration rnarks the
er t t l  t t I  t l t t '  : t  l t t ro l  ve . t r ' :  ser r  i t  e  [ ) r ( rSr , ln t
ancl points thc stuclerrts kr a l i fet ir-nc of
service.

Service and Growth
Thc CSI'  has madc studcnts ancl facultv
membcrs m()rc a\ 'varc of neecls in thc
comr"nunitv. Btrt  i t  has also rcachccl out
ir-rto ihe comnrr,rnity for help in ope.rat ing
ther progranr. Without the perople r,r'ho
come ancl go r,r ' i thout recognit ion, the
C-SP could not furrct ion smoothlv ancl
in manv ctrses r 'r 'oulcl not function .rt  .r l l .
Thesc voluntcers conle irom the church,
thc hospital,  and the. or.rtsiclc cor-nmunitv.
They clr iver, sporls()r,  makc peanut but-
te.r-a nd - je.l l y sa ncl rvi ches ( ha vi ng bccor-rrc
knolvn foncllv trs the Pe'antrt Br.rtter Bri
gade), ancl provir le hornem.rc-le clesserts
for ther lunchcs. Manv members of thc
c l t t t rc l t  . lnd  ( ' ( )n rnrun i tv  g ive  S( ' l re r ( ) t t s
f inancial clonations. Incle.ecl,  servicr. to
the. grcater comrnunitv lly the stuclents is
rnadc possible bv service lo tl-re stuclents
from thc. community.

A Recriprocal Arrangement
The n' i tness of CBA's serving students
has reached both the needv and thc rcp-
resentatives of the.rgencies. In turn, the
agencies have made donations to the
school to shor,r'their appreciation for what
the students have done. Lasting relat ion-
ships have been establ ished vr ' i th many
agencies. Included in this outreach are
church members as well as local mer-
chants, all working together for human-
lry.

H U d U A l l l y  ) l u u c l , r  d J J , r r r  i l t  t t t o  p t t y r t u L l t

Gonclusion
From the visiorr ancl scriptural cal l  to
snrvice to thr. r t  lat ionship of tr ,r 'o r-rnl ikr- lv
people eixp€ir iencir lg thr- r ' r 'or l t l  throrrgh
seeing nrrc' l  bl int l  cvcs, tht 'r-rr iraclt 's havc
r-ontinuccl to i lon' ior Clrr.atcr l loston

Phi losophy
A A belref that G0d created hurnanity t0 enj0y
cont inu0us development  o l  lhe mental ,  physi -
cal ,  sp i r i tua l ,  and s0cia l  pOwers He has g iven.
B The Creator is vitally interested in the des-
t iny of  a1l  people
C. l t  is  the purpose 0f  Chr is t lan educat  0n t0
restore in humanity the mage of the
Creator

Sblectives anrl {i*;r}l
A Enhance spi r i tua l  growth.
B St imulate moral  development .
C Encourage inte l l igent  ind iv idual  choices
D lVleet standards of l i teracy and civic under
stand I ng.
E.  Enpias izeset ' -0 isc p i1e q0ar sel l i l0  and
achievement.
F Prena.e s l .dp1's  fn '  a  r i lp l ;me 0 l  Setv iCe
G. Develop a respect for the talents and uniqile-
ness of 0lhers.
H.  St imulate in te l lectual  cur i0s i ty  and creat iv-
rty
l. Foster cooperation

Acac'l crnv's Cbrn mtr ni tv Scn,icr. ['rogra m.
C)ne strrc- lent srrrnlnccl i t  up .,vt l l  in her
r.r 'eeklv jourrral:

Iltese ,tre 1tet4tlt, who realize every,-
one is arl t t , t l  , tncl t 'ut ortt '  is Iott ' t ,r  t l t , tr t
.ut| /()t)( ' r ' /st ' ,  i t rst l ter.rust, l /r t 'v r l , ty rreer/
rttort, ltt'lp ()r cJre. /t t.rkr'.s ('()urJ!,e t() ,q()
l t  )  \ t  ) l l ] t ' (  t l  t l  l r ' , r ,  l  t l , t ,  r ' s  / t | r  ,  l l / . r '  / t ] r , \ /  (  ) /  i  i  \

h . r l t ,  l r e t ' r r  s l x ' l l t r t r l  , t l l  r l  ou r  l i ves .  I t

r r . rkcs us t l t , tnkt1 l  t r t r  thL ' th ings t l tat  ( l tx l

h.rs ,q i  r t ' r r  us . r r r r /  nr . r ( r ' .s  { /s  w, . l / t l  to sh, t rL '

Ihent with thr.rsr, /r'ss lorttrr),tti.,. Whan wt'

g iva ol 'oursalvcs lo of / r t ' rs  t r t rund t ts .  l l ta

n , t l t r r a l  ( ) u l c ( ) n t c  v , i l l  l >e  s l t i r i t ua l  g , n tw t l t

, t  r  t  c l  t  l t  c  I  t  I  t 'ss i  r ) ,q.s . r  r ( ,  ( ) r )  t  I  t  t  t r '  I  h a t ,q i  t ,  t '  a  n d

f / )ose lh.r t  r€)(  e ly€r.  .  \

I o t 1 c L I I n r t r t r i s C ort r d i r t rr t tt t' f C o t t r t r r r t t r i t' tt t i o t r s
L)  i  rLc tor  ior  t l  n '  C otr tnr  t r t t  i  t  11 SL'r i , icr  I )  rot  rn t r  t
t t t  Crtnt t r  Bostotr  Atndt tnr l  ,  Sf  ot t thnnr,  Mns
s r t c i t t r s r ' 11s .
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3. Terts markecl NIV are froni l/it/y lllhft':
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